
 Loseley Fields Primary School Pupil Premium Strategy Statement 

1. Summary information 

School Loseley Fields Primary School 

Academic Year 2017/18 Total PP budget £102,960 Date of most recent PP Review Sept 2018 

Total number of pupils 334 Number of pupils eligible for PP 78 (Jan 17 
census) 
70 (On roll 
Sept 17) 

Date for next internal review of this strategy September 
2018 

 

2. Current attainment  

 Pupils eligible for PP  
(Our school) 

Pupils not eligible for PP  
(Our school) 

All Pupils (national average) 

% achieving in reading, writing and maths  25% 44% 61% 

% making progress in reading  44% 56% 77% 

% making progress in writing  38% 56% 81% 

% making progress in maths  56% 72% 80% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Communication and language skills are limited for PP children when joining the school and lead to lower outcomes at the end of Key Stage 2. 

B.  The attainment and progress of PP pupils who have multiple barriers to learning including SEN(D) is not in line with pupils that do not attract Pupil Premium funding. 

C. Behaviour, social, emotional and mental health issues are having a detrimental effect on academic progress for a number of pupils (eligible for PP). 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Lower attendance rates and some persistent lateness for disadvantaged pupils.  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Increase amount of PP children who are meeting end of year expectations to ensure that 
outcomes for PP pupils are broadly in line with pupils that do not attract additional funding.  
Improvement in communication and language skills for identified pupils. 
 
Measured through termly tracking of progress and assessment outcomes.  Teacher 
assessment and validation through moderation and summative assessment.  Entry and exit 
data from specific interventions collected to show progress. 

The difference between attainment of PP and non-PP will be 
diminished.  Progress data meetings with teachers.  Communication 
and language skills no longer act as barrier to learner for identified 
pupils.  



B.  Specific children who have been identified as having multiple barriers to learning, both in 
school and external, meet targets that indicate good or better progress. 
 
Measured through termly tracking of progress and assessment outcomes.  Teacher 
assessment and validation through moderation and summative assessment.  Entry and exit 
data from specific interventions collected to show progress. 

Pupils eligible for PP and who meet other criteria for vulnerability 
make good or better progress. Academic targets set by the leaders 
are met for these children.  Barriers to learning identified and specific 
actions to be followed through to create impact. 

C.  Interventions will have been well targeted to the learning, social, emotional and mental health 
needs of PP children and address their next steps.  PP pupils receiving additional support from 
Home School Link Workers and/or Flourish intervention make good+ academic progress. 
 
Measured through progress data and pre and post intervention assessments. 

Interventions (academic and emotional) lead to accelerated progress 
of PP children.  Strengths and Difficulties Questionnaires demonstrate 
and improvement in the emotional wellbeing and resilience of 
identified pupils.  Pupil Voice demonstrates improvement in attitudes 
and readiness to learn for identified pupils.  Case Studies created and 
maintained for individual pupils to show impact. 

D.  Better parental engagement and increased ability to support home learning.  
 
Measured by attendance at meetings and monitoring of home learning, as well as increase in 
sustained attendance at school by identified pupils. 

Increased attendance at school meetings and events and home 
learning being completed.  Pupil attendance continues to improve and 
arrival of identified pupils at school before close of registration. 

5. Planned expenditure  

Academic year 2017.18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 

Improved 
progress and 
attainment 
for all. 

Quality first teaching 
with tailored 
differentiation.  High 
impact programme of 
CPD.  Accurate 
assessment which leads 
into personalised 
learning and additional 
interventions. 

Pupils eligible for PP are making less 
progress than non-PP across Key 
Stage 1 & 2 in reading, writing and 
maths. We want to ensure that PP 
pupils can achieve high attainment as 
well as make expected + progress in 
all areas of the curriculum. 

Lesson observations/ learning walks.  
Subject managers completing book and 
planning scrutiny.  Regular teacher 
assessment and data analysis.  Work 
moderations within year groups/ schools 
across the GEP & confederation. 

SLT – 
Assessment 
Lead and 
Subject 
Managers 

April 2018 

Improved 
progress for 
high 
attaining 
pupils. 

CPD on providing 
stretch for high attaining 
pupils. 

The percentage of pupils attaining 
greater depth in KS2 does not align 
with the number of children achieving 
this in KS1. This includes children that 
are eligible for PP funding. The school 
intends to train relevant teachers in 
practices to provide stretch and 
encouragement for these pupils to 
improve the number of pupils working 
at greater depth in Year 6. 

Provide CPD opportunities to teachers in 
KS2 to further support more able pupils. 
Whole school development in improving 
the quality of teaching and learning in 
reading, writing and maths.  When 
identified through monitoring implement 
further support for staff across the school 
to ensure appropriate differentiation is in 
place to address the needs of all learners. 

SLT & Subject 
Managers 

April 2018 



Total budgeted cost £1,620 

ii. Targeted support 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 

Improved 
outcomes at 
the end of 
KS2 for PP 
children, 
including 
communicati
on and 
language 
skills. 

Small group targeted 
teacher support.  
Member of staff 
identified as 
Communication & 
Language Practitioner to 
implement small group 
work with identified 
children in Year 6. 

From analysing previous data and 
looking at the impact of small group 
interventions we can see the need to 
provide further small group support for 
specific objectives within the 
curriculum. 

Time given within the timetable for Year 6 
pupils who are most vulnerable to be 
given further support in small groups 
delivered either by the class teacher or 
another member of staff.  Communication 
& Language Practitioner to identify and 
work with specific children in Year 6 for 
whom language is a causing a significant 
barrier to learning.  PIRA tests and 
teacher assessments will be used to 
monitor progress in reading and writing. 

Year 6 team 
 
Communication 
& Language 
Practitioner 

Termly 

PP pupils 
who have 
multiple 
barriers to 
learning 
including 
SEN(D) 
make 
expected+ 
progress. 

Barriers to learning 
identified and strategies 
used to support and 
impact particular pupils.  
SEND team to work 
alongside teachers to 
identify correct provision, 
including additional 
interventions and in 
class resources. 

Growing trend shows that the 
attainment and progress of PP pupils 
who have multiple barriers to learning 
including SEN(D) is not in line with 
pupils that do not attract Pupil 
Premium funding. 

SEND to report back to SLT about actions 
taken.  Teachers to be feedback to SLT 
during termly Pupil Progress meetings.  
Assessment data to show gap is closing 
and that pupils are making good progress.   
Quality first teaching observations of year 
groups following feedback by SENDCo.  
 

SEND Team 
Class Teachers 

Fortnightly SLT 
feedback/Termly Pupil 
Progress meetings 

Total budgeted cost £56,740 

iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improve the 
attendance of 
PP pupils 
including 
persistent 
absence and 
lateness. 

HSLWs to continue to work 
with children and families 
whose attendance is below 
expectations, with targeted 
strategies used to engage 
with hard to reach families.  
Increased interventions put 
in place with the EWO team 
– improved communication 
across the school to 
engage further with PP 
children and families. 

Analysis of school data shows that a 
selection of PP pupils also have situations 
and barriers outside of school that impact 
their attendance, therefore their progress. 

Termly review meetings with the HSLW will 
identify the actions taken by the school to 
improve attendance. Termly review of 
attendance, attainment and progress of PP 
children. 

HSLW Termly 



Increase 
engagement 
with PP 
children and 
families and 
nurture an 
enthusiasm to 
participate in 
the school 
community. 

A wide range of extra-
curricular activities will be 
on offer to all pupils, 
without charge throughout 
the academic year.  Clubs 
to be made available before 
and after school, as well as 
during lunch times so that 
transportation does not 
become a barrier for 
children’s participation. 

Analysis of pupil voice and teacher 
observations shows that children from 
disadvantaged backgrounds do not always 
have the opportunities to take part in 
enrichment/social activities outside of 
school.  To encourage children to have a 
positive view of school and have the 
opportunity to socialise with their peers it is 
important that the school seeks ways in 
which to compensate children’s cultural 
experiences. 

Monitoring of clubs/activities provided within 
school.  Club lists used to evaluate the number 
of PP children that are participating in these 
activities to ensure that there is a strong 
representation from disadvantaged groups.  
Pupil voice used to show impact on enjoyment 
and cultural compensation. 

SLT 
Class Teachers 

Termly 

Increase 
parental 
engagement 

Targeted communication 
strategies to be put in place 
to ensure all families 
engage with the school.  
Supporting families 
financially.  
 

Parent Voice has shown that 
communication is key to improve 
relationships.  Parents from disadvantaged 
families often need support with the 
funding of school trips etc.  Attendance at 
curriculum and social events for parents 
shows that targeted strategies need to be 
put in place to engage with hard to reach 
families. 

Monitor the use of PP budget to subsidise the 
cost of trips and other academic activities.  
Parent Voice questionnaires submitted 
throughout the year show improvement in 
communication and support from school.   

SLT April 2018 

Total budgeted cost £44,600 

 

6. Review of expenditure  

Academic Year 2017.18 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 



Improved progress and 
attainment for all. 

Quality first teaching 
with tailored 
differentiation.  High 
impact programme 
of CPD.  Accurate 
assessment which 
leads into 
personalised 
learning and 
additional 
interventions. 

Year 1 Phonics Check 2018: 60% of PP children passed.  100% of ‘Pure’ 
PP (Not falling into other vulnerable groupings) passed the screening check, 
out-performing Non-PP of whom 91% passed.  This shows that children from 
economically challenged families are making good progress in their phonics 
learning. 
 

End of Key Stage 1 Assessments 2018:  

• In Maths 57% of PP children achieved ARE.  66% of ‘Pure’ PP reached 
ARE – in comparison to 65% of Non-PP children. 

• In Reading 43% of PP Children achieved ARE.  66% of ‘Pure’ PP reached 
ARE – in comparison to 61% of Non-PP children. 

• In Writing 43% of PP Children achieved ARE.  66% of ‘Pure’ PP reached 
ARE – in comparison to 37% of Non-PP children. 

 

End of Key Stage 2 Assessments 2018:  
 

  

Programme of CPD to 
impact Quality First 
Teaching and therefore 
improving progress and 
attainment for all pupils – 
including those eligible for 
PP funding – continues to be 
a key priority for the next 
academic year.   
 
As the new assessment 
system becomes embedded 
in school practice more 
accurate data will allow for 
targeted interventions and 
precision teaching to drive 
up standards for all groups 
of pupils. 
 
 

£1,620 

Improved progress for 
high attaining pupils. 

CPD on providing 
stretch for high 
attaining pupils. 

End of Key Stage 1 Assessments 2018:  

• In Reading 0% of PP children achieved Greater Depth, in comparison to 
14% of Non-PP children. 

• In Writing 0% of PP children achieved Greater Depth, in comparison to 
5% of Non-PP children. 

• In Maths 0% of PP children achieved Greater Depth, in comparison to 2% 
of Non-PP children. 

 

End of Key Stage 2 Assessments 2018:  

• 0% of PP children achieved Greater Depth, in reading, writing and maths 
combined. 

 

CPD on providing stretch for 
high attaining pupils to be a 
key area of development for 
the next academic year. 
 
Assessment of higher 
attaining pupils in all year 
groups to be analysed in 
more detail. 
 
PP Lead to look for year on 
year value added for Higher 
Attaining PP Children. 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 



Improved outcomes at 
the end of KS2 for PP 
children, including 
communication and 
language skills. 

Small group targeted 
teacher support.  
Member of staff 
identified as 
Communication & 
Language 
Practitioner to 
implement small 
group work with 
identified children in 
Year 6. 

Experienced teacher identified as Communication and Language Practitioner 
in Year 6.  6 children identified as needing intervention group work to 
improve language skills and weekly session conducted during Autumn Term.  
Due to changes to the staffing structure this intervention was unable to 
continue in the Spring and Summer Terms.  Positive impact seen in Autumn 
data on outcomes for identified pupils in SPAG, Reading and Writing. 
 

End of Key Stage 2 Assessments 2018:  

 

Using data alongside 
teacher assessment to 
identify pupils that need 
additional 
interventions/precision 
teaching to overcome 
particular barriers to learning 
has had a positive impact on 
outcomes at the end of KS2.  
This now needs to be rolled 
out across the whole school 
to have a year on year 
impact. 
 

All teachers need to be 
evaluating the needs of 
pupils that fall into multi-
vulnerable groupings to 
ensure barriers to learning 
are address quickly and 
efficiently.  

£56,740 

PP pupils who have 
multiple barriers to 
learning including 
SEN(D) make expected+ 
progress. 

Barriers to learning 
identified and 
strategies used to 
support and impact 
particular pupils.  
 
SEND team to work 
alongside teachers 
to identify correct 
provision, including 
additional 
interventions and in 
class resources. 
 
 
 
 
 

New SENDCo joined the school in the Summer Term and has had an 
immediate impact on ensuring the correct provision is in place across the 
school for children with SEND.  SENDCo has observed and created a 
programme of CPD for teachers to support the teaching of children with 
SEND in all year groups.  These processes are new and need time to embed 
before impact can be measured. 

Data analysis, alongside 
new systems and processes 
introduced by the new 
SENDCo will drive targets to 
improve standards in 
teaching and outcomes in 
the next academic year. 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 



Improve the attendance 
of PP pupils including 
persistent absence and 
lateness. 

HSLWs to continue 
to work with children 
and families whose 
attendance is below 
expectations, with 
targeted strategies 
used to engage with 
hard to reach 
families.  Increased 
interventions put in 
place with the EWO 
team – improved 
communication 
across the school to 
engage further with 
PP children and 
families. 

Attendance for PP children at then end of the summer term was 94.66% in 
comparison to 95.05% for Non-PP children. 6 PP children have an attendance of 
below 90%.  62.5% of PP children have attendance of over 95%. 
 
Attendance is robustly monitored and communications are sent home if 
attendance reaches a trigger point.  The EWO works with families of persistent 
absentees to help to improve attendance.  The percentage of persistent 
absentees has decreased throughout the year. 
 
HSLWs work with children to develop and improve their self-esteem, as well as 
working with families to improve attendance.  48% of the children that the two 
HSLWs work with are eligible for PP funding. 

Attendance data for this group 
of pupils needs to continue to 
be monitored closely, 
especially to track 
improvement in attendance 
after HSLW involvement.  
 

£44,600 

Increase engagement 
with PP children and 
families and nurture an 
enthusiasm to participate 
in the school community. 

A wide range of 
extra-curricular 
activities will be on 
offer to all pupils, 
without charge 
throughout the 
academic year.  
Clubs to be made 
available before and 
after school, as well 
as during lunch 
times so that 
transportation does 
not become a barrier 
for children’s 
participation. 

A Loseley Fields Brownies Unit was set up and used PP funding to buy 
uniform and badges, as well as resources to run this club with.  Identified 
pupils were invited to attend and the club took place at lunch time so that 
transportation was not a barrier for attendance.  12 female pupils from Key 
Stage 2 attended this weekly club for the whole academic year.  This group 
of PP Children also led a whole school assembly.  There was no charge for 
pupils to attend this club. 
 

Attendance information for free before and after school clubs: 
Autumn Term Clubs: 
Footgolf (am): 20% PP Attendance (4/20) 
Running (am): 8% PP Attendance (1/13) 
Netball (pm): 13% PP Attendance (2/16) 
Knitting (pm): 20% PP Attendance (1/5) 
Painting (pm): 15% PP Attendance (2/13) 
Loseley Rocks (pm): 6% PP Attendance (1/16) 
Art (pm): 19% PP Attendance (3/16) 
 

Spring Term Clubs: 
SATs Breakfast Booster (am x 3): 33% PP Attendance (9/27) 
Running (am): 8% PP Attendance (1/13) 
Gymnastics (pm): 19% PP Attendance (5/26) 
Painting (pm): 14% PP Attendance (2/14) 
Crochet (pm): 15% PP Attendance (2/13) 
 

Spring Term Clubs: 
SATs Breakfast Booster (am x 3): 35% PP Attendance (11/31) 
Running (am): 0% PP Attendance (0/13) 
Athletics (pm): 9% PP Attendance (2/22) 
Painting (pm): 31% PP Attendance (4/13) 
Crochet (pm): 15% PP Attendance (2/13) 
Orienteering (pm): 8% PP Attendance (1/12) 
 
 
 
 

Member of staff running this 
club will be leaving at the 
end of this academic year.  
Pupil voice to be completed 
to decide whether this club 
should continue in the next 
academic year. 
 
Lunch time club registers 
need to be analysed for 
information about PP 
attendance. 
 
Need to capture information 
about PP attendance at paid 
for clubs. 



Increase parental 
engagement 

Targeted 
communication 
strategies to be put 
in place to ensure all 
families engage with 
the school.  
Supporting families 
financially.  
 

KS2 Maths Workshop for parents held in Autumn Term.  34%(17/50) of 
parents that attended were from families eligible for PP funding. 
 

PP funding has been used to support disadvantaged pupils’ attendance on 
school trips and experiences to enhance learning. 
 

 

In the future there is a need 
to capture attendance 
information from all school 
events e.g. parents evening 
to evaluate improvement in 
engagement. 

 

 
 


